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     Board of Directors 
 

AGENDA 
 
NOTICE OF SPECIAL MEETING 
TIME:  6 p.m.         DATE:  Monday, October 5, 2026 
PLACE:   Dublin San Ramon Services District  

Boardroom 
7051 Dublin Boulevard, Dublin, CA 
www.derwa.org 
 

 
1. CALL TO ORDER 
 
2. PLEDGE TO THE FLAG 
 

3. ROLL CALL  
            
4. SPECIAL ANNOUNCEMENTS/ACTIVITIES 
   
5. PUBLIC COMMENT (Meeting Open to the Public)    

At this time, those in the audience are encouraged to address the Board on any item of interest that is within the subject matter 
jurisdiction of the Board and not already included on tonight’s agenda. Comments should not exceed five minutes. Speaker cards are 
available from the Authority Secretary and should be completed and returned to the Authority Secretary prior to addressing the 
Board.  The Chair of the Board will recognize each speaker, at which time the speaker should proceed to the lectern. Written 
comments may be submitted to the Authority Secretary at genzale@dsrsd.com. Comments received by 3 p.m. on the day of the 
meeting will be provided to the Board. 

 
6. CONSENT CALENDAR               

Matters listed under this item are considered routine and will be enacted by one action in the form listed below. There will be 
no separate discussion of these items unless requested by a Member of the Board or the public prior to the time the Board 
votes on the Motion to adopt. 

 
A. Approve Minutes of Regular Board Meeting of April 27, 2026 

Recommended Action: Approve by Motion 
 

B. Approve Minutes of Special Board Meeting of July 27, 2026 
Recommended Action: Approve by Motion 
 

C. Approve Minutes of Special Board Meeting of August 26, 2026 
Recommended Action: Approve by Motion 

 
D. Approve Treasurer’s Reports for March 31, April 30, May 31, June 30, and July 31, 2026 

  Recommended Action: Approve by Motion 

 
Our mission is to maximize the amount of recycled water delivered while recovering its costs; in doing so it will provide a 

reliable and consistent supply of recycled water to DSRSD and EBMUD for service to each of the agencies' customers. 

http://www.derwa.org/
mailto:genzale@dsrsd.com
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 E. Approve Quarterly Investment Report for June 30, 2026 
                             Recommended Action: Approve by Motion 
 
7. BOARD BUSINESS 
  
 None 
 
8. STAFF REPORTS 
 

A. Authority Manager Update 
B. Confirm Next Board Meeting – December 14, 2026 

 
9. CLOSED SESSION               

As Authorized Pursuant to Government Code Section 54957: 
Public Employee Performance Evaluation:  Authority Manager 

 
10. REPORT FROM CLOSED SESSION 
 
11.       BOARDMEMBER ITEMS 
 
12.     ADJOURNMENT     
 
All materials made available or distributed in open session at Board meetings are public information and are available for inspection during business 
hours by calling the Authority Secretary at (925) 828-0515. A fee may be charged for copies. District facilities and meetings comply with the Americans 
with Disabilities Act. If special accommodations are needed, please contact the Authority Secretary as soon as possible, but at least two days prior to 
the meeting.  
 



Item 6.A 
 

DRAFT 

DSRSD•EBMUD RECYCLED WATER AUTHORITY 
(DERWA) 

Board of Directors Regular Meeting Minutes 
Monday, April 27, 2026 

 
1. CALL TO ORDER – Chair Vonheeder-Leopold called the DSRSD•EBMUD Recycled Water Authority 

(DERWA) meeting to order at 6:01 p.m. 
 
2. PLEDGE TO THE FLAG  
 
3. ROLL CALL – Directors present: Chair Georgean Vonheeder-Leopold, Vice Chair Luz Gòmez, and Director 

Dinesh Govindarao. Staff present: Vivian Housen, Authority Manager; Jackie Lee, Treasurer; Dan Gill, 
DSRSD Operations Director; Austin Cho, General Counsel; and Nicole Genzale, Authority Secretary.  

 
        Director April Chan was absent. 
 
4. SPECIAL ANNOUNCEMENTS/ACTIVITIES – None. 
 
5. PUBLIC COMMENT – 6:02 p.m. No public comments received.  
 
6. CONSENT CALENDAR 

 
Vice Chair Gòmez MOVED for approval of the items on the Consent Calendar.  Director Govindarao 
SECONDED the MOTION, which CARRIED with THREE AYES and ONE ABSENT (Chan). 
 
A. Approve Minutes of Regular Board Meeting of February 2, 2026 – Approved 
B. Approve Treasurer’s Reports for January 31, and February 28, 2026 – Approved 
C. Approve Quarterly Investment Report for March 31, 2026 – Approved 
D. Approve Task Order No. 23 for Fiscal Year 2026-2027 for Public Information Services with ICF 

Jones & Stokes, Inc. – Approved 
 
7. BOARD BUSINESS  
 

A. Approve and Adopt the Fiscal Year 2026-2027 Operating and Capital Budget 
 
Authority Manager Housen reviewed the item for the Board and gave a presentation that was 
added to the website as supplemental materials. The Board and staff discussed various aspects 
of the proposed Fiscal Year (FY) 2026-2027 Operating and Capital Budget including the 2.6% 
overall decrease from last year’s budget due to DERWA making its final debt payment this June 
and how that will offset projected operational cost increases for labor, materials, and services. 
Staff clarified the projected increases on slide 5 as some of the figures reflected the current 
year’s budget. They also discussed the planned capital improvement projects scheduled for 
near-and longer-term completion and the Board noted it would be helpful for the attached 
project sheets to include project progress, contingency budget allocation and spending, and 
expected duration. General Manager Housen stated she would look at each project’s history and 
report the status back to the Board. 
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DSRSD Operations Director Gill provided additional background on cost increases attributed to 
operations and maintenance including the chemicals used in the treatment process (such as 
coagulant and disinfection) and labor to perform necessary reservoir cleanings and inspections.  
 
The Board and staff also discussed the budget variances (historical v. actual) shown on slide 3. 
Staff explained the impacts attributable to year-to-year weather fluctuations which drive 
recycled water demand. The Board requested staff provide additional background on the 
variances shown across recent budget years due to drier periods. Staff also noted that the peak 
shown for FY 2024-2025 is attributable, in part, to the new cost included for backwash 
treatment, and that the downward trend shown for FYs 2025-2026 and 2026-2027 is due to 
successive debt payoffs.  
 
Director Govindarao MOVED to Approve Resolution No. 26-2, Adopting the Fiscal Year 2026-
2027 Operating and Capital Budget. Vice Chair Gòmez SECONDED the MOTION, which CARRIED 
with THREE AYES and ONE ABSENT (Chan). 
 

B. Authorize Authority Manager to Execute an Agreement with California Sanitation Risk 
Management Authority for Property Insurance 
 
Authority Manager Housen reviewed the item for the Board. The Board and staff discussed  
the history of DSRSD carrying property insurance on behalf of DERWA. If authorized by the 
Board this evening, DERWA will contract directly with the California Sanitation Risk 
Management Authority (CSRMA) and assume the insurance policy effective July 1, 2026. Ms. 
Housen explained that staff seeks to assume the policy with CSRMA due to administrative ease 
of moving the policy from DSRSD to DERWA and receiving the same rate charged to DSRSD. She 
noted staff did not seek out additional quotes but could do so if the Board so desired.  
 
Vice Chair Gòmez MOVED to Authorize the Authority Manager to Execute an Agreement with 
California Sanitation Risk Management Authority for Property Insurance. Director Govindarao 
SECONDED the MOTION, which CARRIED THREE AYES and ONE ABSENT (Chan). 
 
Vice Chair Gòmez MOVED to Approve DERWA Joining the California Sanitation Risk Management 
Authority Joint Powers Authority. Director Govindarao SECONDED the MOTION, which CARRIED 
THREE AYES and ONE ABSENT (Chan). 
 

8. STAFF REPORTS 
 

A. Authority Manager Update 
 
Authority Manager Housen highlighted that in April, DERWA executed the Memorandum of 
Agreement with Central San to extend the term for temporary wastewater diversion to DERWA, 
as well as the agreement with CDM Smith to kick-off the first technical study for Central San in 
support of a longer-term agreement. She also reported that DSRSD has informed DERWA that it 
will soon hold its kick-off meeting for the second technical study of DSRSD’s wastewater 
treatment plant. She also announced that the Save the Date for DERWA’s June 18 anniversary 
celebration will be sent out soon.  
 

B. Confirm Next Board Meeting – September 28, 2026  
 
The Board acknowledged the September meeting date and did not request any changes. 
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9.    BOARDMEMBER ITEMS 
 
 Vice Chair Gòmez stated that she is looking forward to the event on June 18 to celebrate 20        
years of DERWA’s recycled water deliveries.  
 

Chair Vonheeder-Leopold shared that DERWA was founded 30 years ago with deliveries starting 
10 years after it was established. She is hopeful that some of the founding and early DERWA 
Boardmembers will attend the event to share some of DERWA’s history. She also reported that 
she requested Authority Counsel Cho to prepare the Board to conduct the Authority Manager 
performance evaluation at a special Board meeting to be held ahead of the September Board 
meeting.  

 
10.  ADJOURNMENT 
 

 Chair Vonheeder-Leopold adjourned the meeting at 6:38 p.m. 
 

 Submitted by,  
 

 
 Nicole M. Genzale, CMC 
 Authority Secretary 



  Item 6.B 
 

DRAFT 

DSRSD•EBMUD RECYCLED WATER AUTHORITY 
(DERWA) 

Board of Directors Special Meeting Minutes 
Monday, July 27, 2026 

 
1. CALL TO ORDER – Chair Vonheeder-Leopold called the DSRSD•EBMUD Recycled Water Authority 

(DERWA) meeting to order at 6:04 p.m. 
 
2. PLEDGE TO THE FLAG  
 
3. ROLL CALL – Directors present: Chair Georgean Vonheeder-Leopold, Vice Chair Luz Gòmez, and 

Directors April Chan, and Dinesh Govindarao. Staff present: Austin Cho, General Counsel; and Nicole 
Genzale, Authority Secretary.  

 
4. PUBLIC COMMENT – 6:05 p.m. No public comments received.  
 
5. CLOSED SESSION 

 
At 6:05 p.m. the Board went into Closed Session. 
 
As Authorized Pursuant to Government Code Section 54957: 
Public Employee Performance Evaluation: Authority Manager 

 
6. REPORT FROM CLOSED SESSION 
 

At 7:05 p.m. the Board came out of Closed Session. Chair Vonheeder-Leopold reported that there    
was no reportable action. 

 
7.    BOARDMEMBER ITEMS – None. 

 
8. ADJOURNMENT 
 

Chair Vonheeder-Leopold adjourned the meeting at 7:05 p.m. 
 

Submitted by,  
 
 

Nicole M. Genzale, CMC 
Authority Secretary 



  Item 6.C 
 

DRAFT 

DSRSD•EBMUD RECYCLED WATER AUTHORITY 
(DERWA) 

Board of Directors Special Meeting Minutes 
Wednesday, August 26, 2026 

 
1. CALL TO ORDER – Chair Vonheeder-Leopold called the DSRSD•EBMUD Recycled Water Authority 

(DERWA) meeting to order at 6:01 p.m. 
 
2. PLEDGE TO THE FLAG  
 
3. ROLL CALL – Directors present: Chair Georgean Vonheeder-Leopold, Vice Chair Luz Gòmez, and 

Directors April Chan, and Dinesh Govindarao. Staff present: Vivian Housen, Authority Manager; Austin 
Cho, General Counsel; and Nicole Genzale, Authority Secretary.  

 
4. PUBLIC COMMENT – 6:02 p.m. No public comments received.  
 
5. CLOSED SESSION 

 
At 6:02 p.m. the Board went into Closed Session. 
 
As Authorized Pursuant to Government Code Section 54957: 
Public Employee Performance Evaluation: Authority Manager 
 
Director Chan exited Closed Session at 6:58 p.m. 

 
6. REPORT FROM CLOSED SESSION 
 
     At 7:03 p.m. the Board came out of Closed Session. Chair Vonheeder-Leopold announced that there   

was no reportable action. 
 
7.    BOARDMEMBER ITEMS  
 

Vice Chair Gòmez reported that she attended the 2026 WateReuse California Annual Conference 
this week in San Francisco and encouraged DERWA Boardmembers to attend in the future. 
 

8. ADJOURNMENT 
 

Chair Vonheeder-Leopold adjourned the meeting at 7:03 p.m. 
 

Submitted by,  
 

 
Nicole M. Genzale, CMC 
Authority Secretary 



Item 6.D 

Prepared by JP Reviewed by VH 

DERWA 
Summary & Recommendation 

Approve Treasurer’s Reports for March 31, April 30, May 31, June 30, and July 31, 2026 

Summary: 

Attached are the Treasurer’s Reports for the months ending March 31, April 30, May 31, June 30, and 
July 31, 2026, submitted by Treasurer Jacqueline Lee.  

Recommendation: 

The Treasurer recommends the DERWA Board of Directors approve, by Motion, the Treasurer’s Reports 
for the months ending March 31, April 30, May 31, June 30, and July 31, 2026.  

October 5, 2026 

Attachments: 

1. Treasurer’s Report – March 31, 2026
2. Treasurer’s Report – April 30, 2026
3. Treasurer’s Report – May 31, 2026
4. Treasurer’s Report – June 30, 2026
5. Treasurer’s Report – July 31, 2026
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Item 6.E 

Prepared by JL Reviewed by VH 

DERWA 
Summary & Recommendation 

   Approve Quarterly Investment Report for June 30, 2026 

Summary: 

Section 53646 of the Government Code allows the Treasurer of the Authority to submit to the 
Authority Manager, the Internal Auditor, and the Board of Directors a quarterly investment 
report. It also stipulates that the investment report must include the types of investments in 
which the Authority has invested its funds, the issuer, date of maturity, the value of the 
investment at maturity, and the dollar amount that is invested in the security.  

The investments held by the Authority in the State of California Local Agency Investment Fund 
on June 30, 2026, were $1,153,235. The investment portfolio is in full compliance with the 
Board’s adopted policy regarding the Authority’s investments. 

In compliance with Section 53646(b)3 of the Government Code, this report denotes that the 
Authority will be able to meet expenditure requirements for the next six months from 
revenues/reimbursements/contributions from member agencies. 

Recommendation: 

The Treasurer recommends the DERWA Board of Directors approve, by Motion, the Quarterly 
Investment Report for June 30, 2026. 

October 5, 2026 
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DATE: October 5, 2026 

MEMO TO: Board of Directors 

FROM: Vivian Housen, Authority Manager 

SUBJECT: Authority Manager Update 

ADMINISTRATION 

Central Contra Costa Sanitary District (Central San) Long-Term Water Supply Agreement. In February 
2019, DERWA and Central San executed a temporary agreement for DERWA to divert 0.7 million gallons 
per day (MGD) of Central San’s raw wastewater upstream of the San Ramon Pumping Station. The initial 
term of the agreement was three years (beginning from the date of Central San’s acceptance of the 
construction of the diversion structure and associated pipelines) with the option of two one-year 
extensions. The parties exercised the final one-year extension as of October 18, 2024. The second 
extension terminated on January 21, 2026. 

On April 1, 2026, a Memorandum of Agreement (MOA) was executed that extends the term for the 
interim supply of 0.7 MGD to December 31, 2026 and initiates the Technical Studies that are needed to 
further understand potential operational impacts to the Central San collection system, DSRSD collection 
system, and DSRSD wastewater treatment operations. The MOA allows for subsequent extensions if the 
Technical Studies are not completed by December 31, 2026. 

Extending the diversion project beyond the final term of the MOA will require a new agreement. DERWA 
and its Member Agencies’ staff met internally and/or with Central San on May 27, July 22, August 19, 
September 11, 23, and 24, October 16, November 3, 12, and 18, and December 4 to discuss and 
continue to update the terms of a long-term water supply agreement. These discussions have been very 
productive and will resume after completion of the necessary Technical Studies.  

Four Technical Studies are in process to help to clarify information needed for future supplemental 
recycled water supplies:  

• Central San Alternatives Study reviews how flows can be collected and diverted from the Central
San collection system to the DSRSD collection system in a technically feasible and cost-effective
manner. This study is managed by DERWA. A kick-off meeting with CDM-Smith was held for this
project on April 20, 2026. Bi-weekly progress meetings provide status updates, a workshop
involving CDM-Smith, Central San, DSRSD, and EBMUD staff was held on August 27, 2026, and a
workshop debriefing meeting was held on August 3, 2026, involving DERWA and its Member
Agency staff;

• DSRSD Collection System Study reviews how additional flows from Central San would affect the
DSRSD collection system. This study is managed by DSRSD and was initiated in July 2026. DSRSD
needs flows from the CDM-Smith study to continue this evaluation;
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• DSRSD Wastewater Treatment Study reviews how additional flows from Central San would 
affect the DSRSD wastewater treatment plant and associated discharge permit. This study is 
managed by DSRSD, and the kickoff meeting was held on May 1, 2026; and 

• DERWA Demand and Supply Evaluation updates demand projections and compares these 
projections to available supplies. This study is in process by EBMUD and was initiated via a 
meeting with DERWA, DSRSD, and EBMUD staff on July 22, 2026. A meeting was held with City 
of Pleasanton on August 13, 2026, to discuss the City’s recycled demand projections. A monthly 
status meeting is being held between DERWA and EBMUD staff to discuss progress. 

In addition to the meetings and workshops noted above, DERWA, DSRSD, and EBMUD staff have an 
additional standing monthly meeting to review progress on the Technical Studies. 
 
Second and Third Amendments to the Interim Agreement Related to the Supply and Sale of Recycled 
Water. On November 18, 2024, DERWA and its Member Agencies executed the second amendment to 
the agreement that authorizes the connection of five ready-to-connect customers, with a total 
estimated maximum demand of 0.161 MGD. On December 10, 2025, DERWA and its Member Agencies’ 
staff executed the third amendment to this agreement to extend the term and make adjustments to the 
customer list.  
 
Six customers have been connected, and work is in progress to connect one additional  customer, as 
follows: 
 

1. EBMUD, City Village Phase 1 – Connected in January 2025 
2. EBMUD, City Village Phase 2 – Connected in March 2026 
3. EBMUD, City Village Phase 3 – Connected in June 2026 
4. EBMUD, Belmont Senior Homes – On hold until further notice 
5. EBMUD, Aspenwood Apartments – Connection is anticipated in September/October 2026 
6. EBMUD, Iron Horse Village (new) 
7. EBMUD, Bishop Ranch 3A (new) 
8. DSRSD, Dublin Sports Grounds – Connected in November 2025 
9. DSRSD, Wallis Ranch Park – Connected in June 2026 
10. DSRSD, Forest Park – Connected in January 2026 

 
Other Business 

• On May 22, 2026, DERWA produced the 2025 Annual Report of Operations. This report was 
amended on July 21, 2026, to include specific provisions required by the Central San and DERWA 
MOA. 

• DERWA property liability is now carried directly with CSRMA. The cost for this policy for FY 2026-
2027 is $26,700, which is under the budgeted amount of $50,000. 

Staff and Agency Meetings. In addition to the meetings described above for the Technical Studies, the 
following meetings have been held since the prior Board meeting: 

• April 28, 2026: DSRSD planned and hosted the annual Recycled Water Coordination Meeting 
(previously known as the Recycled Water Roundtable) 

• April 30 and May 22, 2026:  DERWA, DSRSD, and EBMUD discussed the scope of work for the 
upcoming supply and demand study 



DERWA Authority Manager Update 
October 5, 2026 
Page 3 
 

   
 

• May 11, 2026: Biannual DERWA Manager’s meeting. The next Manager’s meeting is scheduled 
for November 6, 2026 

• May 26 and June 16, 2026: Planning meetings for the DERWA 20th Anniversary Celebration 
• June 18, 2026: DERWA 20th Anniversary Celebration 
• July 22, 2026: Meeting with ICF to plan updates to the DERWA website 
• July 27 and August 26, 2026: Special Board Meetings 
• August 4, 2026: Staff meeting to discuss Board items in advance of the September meeting 
• August 12, 2026: Meeting to review website contact for future website upgrade 

OPERATIONS AND MAINTENANCE 
 
DERWA Recycled Water Production (2026). As of the end of August, recycled water demands for 
calendar year 2026 are 3% lower compared to the same period in 2025.  

 

DERWA & Central San Temporary Wastewater Diversion. On July 23, 2026, in accordance with the 
MOA for the development of a long-term Seasonal Wastewater Diversion Agreement with Central San, 
DSRSD submitted the 2025 DERWA Annual Report of Operations, which included an addendum to satisfy 
the requirements of the MOA. All future reports will clearly have a section for the MOA. In addition, the 
SOP required for diversion between Central San and DSRSD was reviewed by Operations staff and 
submitted. 



DERWA Authority Manager Update 
October 5, 2026 
Page 4 
 

   
 

Recycled Water Main Break – Gleason Drive, Dublin. On July 8, 2026, Field Operations staff isolated the 
20-inch recycled water main on Gleason Drive after a break occurred at a transition joint near the bridge 
crossing. Excavation began immediately, replacement parts were obtained on July 9, and repairs were 
completed on July 10. Recycled water customers in Eastern Dublin were notified on the morning of July 
9 regarding possible service interruptions and low pressure. To maintain system reliability during the 
outage, staff supplemented the affected recycled water zone with potable water beginning at 11 a.m. 
on July 9 through 8 a.m. on July 10, adding 426,853 gallons to Reservoir R20. With assistance from 
Instrumentation and Mechanical staff, Pump Station R20 was restored to service, and recycled water 
delivery resumed. The photographs below from left to right show the subject pipeline during and after 
the repair. 
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